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Chair's letter

Itis with pleasure that Nexia Australia provides this report
for the benefit of our clients, prospective clients and our
Partners and team members.

We are pleased to provide an overview of the structure of Nexia Australia and Nexia International and the
governance framework in which we operate. In addition, this report outlines our quality management
systems, our quality monitoring, and our commitment to continuing professional education.

In our sectoritisimperative that all our Partners and team members embrace the importance of professional
ethics and quality in their professional activities, and it is pleasing to report that within Nexia Australia, this goal

is actively pursued and followed. Quality is not a measure at a particular point in time, but is a process which is
continually repeated, monitored and, where necessary, improved.

For us, delivering quality service is not only essential to the growth and sustainability of our business, but also in
meeting the quality standards set by our regulatory bodies and the expectations of the public.

This report demonstrates to our clients and stakeholders our unwavering commitment to the quality, service and
ethical principles that underpin the success of Nexia Australia.

Finally, | would like to thank all our Partners and team members for their ongoing dedication to achieving the
highest standard of service and for consistently supporting the needs of our clients and community.

P p—

Brent Goldman
Chair, Nexia Australia

09 October 2026



Who we are

At Nexia Australia, our success is built on a foundation of integrity, expertise, and a
commitment to helping our clients navigate towards success. We are a leading accounting
and advisory firm with decades of experience providing tailored solutions to clients
across a range of sectors.

Overview of the network

Each of the firms comprising the Nexia Australia network is a mid-sized firm of accountants and business advisors.
We have a carefully integrated suite of services, encompassing taxation, superannuation, business advisory, and
audit. With a global network of 187 member firms in 118 countries, we have the resources and expertise to help our
clients navigate complex business challenges.

We believe in strong business relationships, and that is why our clients are guaranteed direct involvement by our
Partners. This direct involvement ensures that material issues will be identified at an early stage and addressedin a
practical and commercial manner.

All Partners are supported by a team of enthusiastic and dedicated professionals and support team members
with a broad range of qualifications and experience, the majority of whom are involved in the full-time provision of
client services.

Our teams have the local skills, national depth, and global reach, and overall experience to help our clients achieve
their goals, whether they're profit-focused or compliance-focused.

In this report, reference to "Partner” refers to the equity and non-equity owners of partnership in Nexia Australia,
as well as the Directors of authorised audit companies and corporate entities in Nexia Australia. The information
contained in this report relates to the financial year ended 30 June 2026.
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Network structure and governance

Nexia Australia is a network of independent firms operating from five different locations. All are members of Nexia
International, a worldwide affiliation of independent auditors, business advisors and consultants.

Nexia International

The key to Nexia's success is simple: global
representation with member firms ranking in the top 20
in the world's major financial and economic centres.

This positioning means that Nexia can provide a
top-quality service toits clients with international
needs. The Nexia International network comprises
23,578 Partners and team members in 187 member
firms serving our clients through 497 officesin

118 countries.

Nexia's global fee income for the year to 30 June 2025
was US$2.73bn.

From its foundation to the present day, one of Nexia's
greatest strengths has been the willingness of its
independent firms to share their Partners’ expertise
and knowledge on behalf of the affiliation’s clients.

Nexia clients naturally expect the highest standards
of professional advice. All of Nexia International's
independent member firms apply strict procedures
and standards and are subject to regular quality
reviews, which must be met as a condition of
continuing membership of Nexia International. All
member firms must belong to their local professional
body. In addition, member firms publish publications
and thought leadership - all contributing to the quality
and international expertise of Nexia International.

Legal structure

Nexia International Limited (Nexia International) is a
company limited by guarantee registeredin the Isle
of Man. Nexia International supports the activities of
the international network and does not provide any
professional services; these are provided only by the
individual, independent member firms.

Neither Nexia International nor any of the individual
member firms are responsible for each other's acts
Oor omissions.

Governance structure

The Nexia International governance framework is
setoutinthe Nexia International Constitution
which comprises:

«  TheMemorandum and Articles of Association of
Nexia International Limited; and

+  Regulations promulgated by the Nexia
International Board to provide guidance and clarity
in relation to mattersincluding member firm
obligations and rights applicable to membership
of Nexia International, governance structure and
dispute resolution.

Itis a condition of membership that member firms act
in compliance with the Nexia International Constitution.

Nexia Internationalis governed by a Councilin

which allmember firms are represented. The Council
elects the Nexia International Board of Directors.
The Board of Directors approves the acceptance of
new firms in accordance with its internal guidelines
after passing a quality control review. The Board

also approves the network'’s vision and strategy and
oversees the numerous operating committees,
including their membership.

The Board also reviews each member firm's
adherence to the agreed minimum operating and
quality standards and if firms do not adhere, the Board
has the authority to expel a firm from the network.

Nexia International is organised through four
regional areas:

« AsiaPacific

+  Europe, Middle East and Africa
«  North America

« Latin America

Nexia Australiais amember of the Asia Pacific Region.



Network structure and governance

Nexia Australia

Legal structure

Nexia operates in Australia as a network of independent member firms. Nexia Australiais a
coordinating entity for the following Nexia member firms operating in Australia:

«  Nexia Australia Advisory Pty Ltd,

+ Nexia Canberra,

«  Nexia Edwards Marshall Pty Ltd,

+  Nexia Edwards Marshall NT Pty Ltd,

« NexiaMelbourne Pty Ltd, and

«  Nexia Sydney Group Pty Ltd.

Eachentity in the group has a membership agreement with Nexia International.

Nexia Australia Pty Ltd is a company listed by shares and incorporatedin Australia. The
collaboration agreement prohibits Nexia Australia Pty Ltd from operating as an accounting
and consulting firminits own right. Nexia Australia Pty Ltd does not provide any services or
advice to any clients and exists solely to provide shared resources to Nexia Australia firms.

Nexia Australia Pty Ltd currently employs directors in the areas of quality and risk, accounting
and audit, sustainability, tax and operations, and support team members.

Each member firm of the Nexia Australia network is anindependent legal entity and is
financially independent from other network firms. Each member firmitself may have
controlled entities within its group structure.

At 30 June 2026, the firms comprising the Nexia Australia network had 71 Partners and
approximately 382 team members in five offices in Australia.

The following diagramiillustrates the network structure:

@ Nexia

Nexia International Limited

Global network coordinator. Does not provide client services.

Directlegal membership and
license agreement with |
Nexia International Limited i Collaboration andlicense
agreement with
i NexiaInternational Limited

Adelaide Darwin Sydney NeXia
% Q Australia

Nexia Australia Pty Ltd

Canberra Melbourne

Australian collaborator entity
- national coordination and
governance. Does not provide
client services.

Independent member firms with direct membership and licence agreements
with Nexia International Limited . Member firms collectively own and
participate in the governance of Nexia Australia Pty Ltd.

Nexia Australia Advisory Pty Ltd

Wholly owned subsidiary of
Nexia Australia Pty Ltd. Provides services
undertaken at a national level.
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Network structure and governance

Nexia Australia Pty Ltd is governed by its Board of
Directors, comprising five representatives from the
Australian member firms, including one Director who
represents two firms.

Therole of the Nexia Australia Pty Ltd Board includes:
«  Settingthe vision and direction of Nexia Australia
+  Ensuringall firmsimplement and adhere to:

«  Thequality standards set by the Board and
relevant professional requirements; and

«  Theotherrequirements and obligations
imposed by Nexia International on
member firms.

Australia and New Zealand Audit Committee

The Australia and New Zealand Audit Committee
comprises audit leaders from each of the Nexia
Australia member firms, the Nexia firms in New
Zealand and the Nexia Australia Accounting and Audit
Technical Director.

The Committeeis responsible for:

« Assessing, developing and enhancing Nexia's audit
methodology and quality offered by member
firms to better enable them to serve the needs of
existing and prospective clients and to satisfy the
expectations of high quality deliverables by our
stakeholders;

- Establishing auditing and technical standards and
assessing the compliance of member firms with
such standards;

«  Developing the exchange of professional skills and
know-how among member firms; and

+ ldentifying and formulating national audit
training requirements.

The Committee meets atleast four times per annum
and reports directly to the Nexia Australia Board.

National Risk and Quality Management
Committee

The National Risk and Quality Management
Committee comprises a Partner from each of the
member firms' Risk and Quality Committeesin
Australia and New Zealand and the Nexia Australia
National Director Quality and Risk. The Committee has
representation from all divisions within Nexia Australia
member firms.

To demonstrate the importance Nexia Australia
places on quality, a member of the Nexia Australia
Board also sits on the National Risk and Quality
Management Committee.

The Committeeis responsible for:

«  Monitoring risk and compliance with professional
and ethical standards;

«  Setting, updating and monitoring compliance with
Nexia Australia's quality management policies and
processes as set outin the Nexia Australia Quality
Management Manual; and

«  Formulating responses to business risks and the
outcomes of the firm’'s monitoring programs.

The monitoring process consists of three parts, namely:

+  Risk controland quality for firms, including
independence policies and procedures, as
outlined in the Nexia Australia Risk Management
Framework and the Nexia Australia Quality
Management Manual;

+  Quality management at the audit and assurance
engagement level; and

«  Quality management at the non-assurance
engagement level.

The National Risk and Quality Management
Committee meets at least three times per annumand
reports directly to the Nexia Australia Board.

Member firms providing audit services

Audit services are provided to clients by the following
entities within the network:

Location Entity providing audit services

Adelaide Nexia Edwards Marshall Partnership
Canberra  Nexia Duesburys (Audit) Partnership
Darwin Nexia Edwards Marshall NT
Melbourne  Nexia Melbourne Audit Pty Ltd
Sydney Nexia Sydney Audit Pty Ltd



System of quality management

Nexia Australia's system of quality management is designed to provide reasonable assurance that services
provided by the member firms are done so in accordance with professional and ethical standards.

Leadership responsibilities for quality
within the firm

Nexia Australia has an overriding commitment

to quality. The Managing Partner of each firmis
ultimately responsible for ensuring that the policies
and procedures as outlined in the firm's Quality
Management Manual are adhered to. The firm's
Partners decide on all key matters regarding the firm
and its professional practice.

The Partners of each firm accept responsibility
forleading a firm with an ethical culture and for making
quality service a priority. Each Partneris responsible
for ensuring compliance with the Quality Management
Manual and for providing all other necessary practical
aids and guidance to support engagement quality.

Nexia Australia recognises the importance of quality
in performing all client engagements. The mandatory
status of ASOM 1 Quality Management for Firms that
Perform Audits or Reviews of Financial Reports and
Other Financial Information, or Other Assurance or
Related Services Engagements and APES 320 Quality
Management for Firms that provide Non-Assurance
Servicesis acknowledged, and each firm affirmsits
intention to operate in a climate of quality, complying
with ASQM 1 and APES 320.

Specifically:

« AllPartners and team members are expected to
maintain a high level of quality in all assigned tasks
and be fully conversant with the requirements
of APES 110 Code of Ethics for Professional
Accountants (including Independence Standards);

«  Partners acknowledge their responsibility for
fostering and ensuring a culture of quality;

+  Quality willnot be compromised by commercial
considerations on assignments;

Allteam members are required to consistently
follow required procedures;

Training and mentoring are recognised as key
components to ensuring quality is maintained;

Staff members are required to attend training
relevant to their roles;

Each firm devotes sufficient resources for the
development, documentation, and support of its
quality management policies and procedures; and

Staff members' annual performance reviews
include an appraisal of their demonstrated
commitment to quality and ethics, their level of
continuing professional development, adherence
to the policies and procedures of the firm and the
level of competence of the team member.

Inside Our Network: Quality and Governance Report 2026



System of quality management

Ethical requirements

All Partners and team members of the firms of Nexia Australia are
required to adhere to the fundamental principles of professional
ethics as outlined in Chartered Accountants Australia and New
Zealand's By-Laws and Regulations, APES 110 Code of Ethics

for Professional Accountants (including Independence Standards)
and other standards issued by the Accounting Professional and
Ethical Standards Board (APESB). All personnel must maintain a
high standard of personal conduct to avoid any possible damage
to their personal reputation, Nexia Australia's reputation or

that of the professional accounting body of which they are a
member. Allteam members are responsible for supporting the
firm’'s adherence to the ethical principles. If any team members
are concerned with a matter relating to non-adherence to

Nexia Australia's ethical principles, they are encouraged to
communicate these concerns to the Engagement Partner, Risk
and Quiality Partner or Managing Partner, as that team member
considers appropriate in the circumstances.

Acceptance and continuance of client relationships and
specific engagements

Nexia Australia acknowledges that client integrity and the ability
of each firm to conduct the engagement competently and
ethically are essential components of Nexia Australia's system of
quality management.

Each firm andits Partners accept new engagements and client
relationships only after the Engagement Partner, basedon a
review process conducted by the (prospective) engagement
team, has approved the acceptance of the engagement, in
accordance with the firms' policies and procedures.

Allfirms use established procedures to provide the firm with
reasonable assurance thatitidentifies and assesses the potential
sources of risk associated with a new client relationship or a
specific engagement. Each firm will only tender for or accept new
clients after assessing the acceptability of the client. The factors
the firm will take into account include:

«  Theactualand/or perceived integrity of the client;
«  The cultural fit of the client within the firm’s practice areas;

+  The competence and capability of the firm to complete the
engagement within the required timeframe; and

«  Ethicalissues, with particular reference to any perceived
independence and conflict of interest threats.
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System of quality
management

Human resources

Human Resources is recognised as a critical success
area for each of the firms. Accordingly, all Partners
accept the ultimate responsibility for the quality of
the work performed by personnel of the firm so as
tobe able toissue reports that are appropriate in
the circumstances. Management of, and
communication with, team members is one of the
major roles of Partners.

Onan ongoing basis, each firm monitors its needs

to ensure that the level of team members enables
them to maintain current client levels and anticipated
growth, turnover of personnel and retirements.

An appropriate Partner or dedicated Human
Resources Professional/Manager is allocated
responsibility for allhuman resource issues.

Human Resources leaders have the responsibility for:

«  Maintenance of human resource policies;

« Identifying required policy changes resulting
fromlabour laws and regulations, and to remain
competitive in the marketplace;

«  Providing guidance and consultation on human
resource-related matters;

«  Maintenance of performance evaluation
appraisal systems;

« Asrequested, recommending specific actions or
procedures appropriate to the circumstance (e.g.,
discipline, recruitment);

«  Scheduling of in-house professional development;

«  Maintenance of personnelfiles (including annual
declarations of independence, acknowledgement
of confidentiality, and continuing professional
development reports); and

+  Development and delivery of induction training.

The Partners of each firm monitor the effectiveness
of the recruitment program to ensure that policies and
procedures are followed and that personnel needs

are met.

Allfirms are committed to ethical principles.
Accordingly, adherence to ethical principlesis an
important component of all Human Resources
procedures, including performance evaluation,
promotion, and remuneration. Any personnel not
adhering to the ethical principles will be counselled
and, where appropriate, may be subject to
disciplinary action.

Inside Our Network: Quality and Governance Report 2026

“Our recent partnership with
UNSW has provided valuable
opportunities to connect
with future talent, challenge
our thinking and contribute
to the development of the
next generation of business
professionals.

The project has delivered
practical insights for the firm
while giving our people the
opportunity to develop their

leadership and mentoring skills.”

Matthew Sutherland
Human Resources Manager

Sydney
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System of quality management

Engagement performance

Through established policies and procedures and its
quality management system, Nexia Australia requires
that engagements be performed according to
professional standards and applicable regulatory and
legal requirements. Nexia Australia's overall systems
are designed to provide reasonable assurance that the
firm andits Partners and team members adequately
and properly plan, supervise, and review engagements
and produce engagement reports that are appropriate
inthe circumstances.

To help ensure that Partner and team member
performance on engagements is consistent and
accords with professional standards and regulatory and
legal requirements, Nexia Australia provides working
paper templates for documenting the engagement
process for clients. These templates are updated

as required to reflect any changes in professional
standards. Staff use these templates to document key
facts, risks, and assessments related to acceptance

or continuation of each engagement. Staff are
encouraged to exercise professional judgment when
modifying such templates to ensure that such matters
are appropriately documented and assessed for each
engagement in accordance with professional standards
and each firm's policies.

Also available are research tools and reference
materials; a quality management manual; appropriate
sector standard software tools, including data and
system access security; and guidance, training, and
education policies and programs, including support
for compliance with the professional development
requirements of the accounting bodies

in Australia.

When performing any engagement, all Partners and
team members are required to:

« Followandadhere to their firm's planning,
supervision, and review policies;

«  Usethefirm's templates for file preparation,
documentation, and correspondence, as
well as its software, research tools, and the
signing and release procedures appropriate for
the engagement;

Governance Report 2026

+  Follow and adhere to the ethical policies of the
profession and the firm;

«  Perform their work to professional and firm
standards with due care and attention;

«  Document their work, analysis, consultations, and
conclusions sufficiently and appropriately;

+  Complete their work with objectivity and
appropriate independence, on a timely and
efficient basis, and document the work in an
organised, systematic, complete, and
legible manner;

«  Ensurethat appropriate consultations on difficult
or contentious matters are undertaken and
documented in accordance with the firm's policies;

«  Ensurethat appropriate client communications,
representations, reviews, and responsibilities are
clearly established and documented; and

«  Ensurethatthe engagementreportreflectsthe
work performed andits intended purpose and s
issued soon after the fieldwork is complete.

In addition to the engagement Partner, an Engagement
Quiality Reviewer is appointed to audits of public
interest entities and other audit engagements
assessed as having higher audit risk.

The Engagement Quiality Reviewer is responsible for
discussing the significant judgments the engagement
team made and the conclusions it reached with

the Engagement Partner; reviewing the financial
statements or other subject matter information and
the proposed report; and considering whether the
proposed reportis appropriate in the circumstances.




System of quality management

Internal engagement monitoring program

Monitoring consists primarily of determining —through
interviews and file inspections —whether, and to what
extent, the firm’s system of quality management

is operating effectively. It also includes developing
recommendations to improve the system, especially if
weaknesses are detected or if professional standards
and practices have changed. The overall objective of
the monitoring process is to help improve the quality
of engagements andin doing so, aims to enhance the
credibility and integrity of Nexia Australia's brand.

Nexia Australia relies on every Partner and team
member at all levels to informally monitor and enforce
quality, ethics, and professional and firm standards.

This monitoring shallbe inherent in every aspect of
professional work. Partners and team members who
are in a position to make decisions or oversee the work
of others have a greater level of responsibility.

Nexia Australia will also consider any feedback received
from the Chartered Accountants Australiaand New
Zealand (CA ANZ) and the Australian Securities and
Investments Commission (ASIC) practice inspection
and licensing regime. However, this is not a substitute
for the firm's owninternal monitoring program.

The Nexia International Technical Director may also
elect toreview the firm's quality control policies and
procedures. Each firmis supportive of the reviews
undertaken by Nexia International, the professional
accounting bodies, the regulator, and Nexia Australia's
internal monitoring program.

The purpose of the monitoring program is to assist the
firmin obtaining reasonable assurance that its policies
and procedures relating to the system of quality
management are relevant and operating effectively.
The program shall also help ensure compliance with
practice and regulatory review requirements.

The Nexia Australia Risk and Quality Management
Committee has implemented monitoring and
inspection processes to ensure selected engagements
comply with applicable professional standards and

legal obligations.

The system has been designed to provide Nexia
Australia with reasonable assurance that significant and
systemic breaches of policy and quality are unlikely to
occur or go undetected.

All Partners and team members must cooperate with
the Reviewer, recognising that this individual is an
essential part of the quality system.

Support for the process by Partners and Managers and
constructively addressing Reviewers' comments and
findings is of particular importance.

ernance Report 2026
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Nexia Australia conducts compliance monitoring on
a selection of individual engagements. The internal
monitoring program aims to select one or more
completed and released engagements for each
Engagement Partner at eachinspection, such

that each Partner's files are selected on at least a
cyclical basis.

The inspection cycle spans a two-year period.

Nexia Australia member firms are also subject to
Nexia International’s periodic network quality
monitoring reviews.

Nexia Sydney and Canberra were subject to a
quality review by CA ANZ during financial year 2025.
No significant findings were identified.

"We find the file review
process essential in ensuring
we are applying the Nexia
methodology and addressing
risks appropriately.

The processis akey learning
experience for allinvolved and
provides us with confidence
that our partners and staff
are conducting audits in
accordance with our system
of quality management.
Feedback from the reviews

is vital to our continued
improvement and development
of training programs.”

Garry Murphy
Managing Partner
Canberra




System of quality management

Access to technical support and consultations

The Nexia Australia Accounting and Audit

Technical Director and Manager - Technical Standards are
employed by Nexia Australia and report to the National Audit
Committee and the Nexia Australia Board, thereby maintaining
independence from individual offices.

The Technical Director provides a senior and experienced
resource for accounting auditing and assurance consultations by
member firms.

In April 2026 a National Director Quality and Risk commenced
employment with Nexia. This provides another senior and
experienced professional accountant who is available to support
ethical, risk and independence consultations across the network.
This director is responsible for maintaining Nexia's System of
Quality Management and monitoring processes.

The Nexia Australia Quality Management Manual details the firm's
internal consultation policies and dispute resolution mechanism,
should differences of opinion arise.

"Our dedicated technical advisory team provides
invaluable support on complex accounting, auditing and
general compliance matters to our staff and to our clients.

The ability to clarify and challenge with subject-matter
experts not only supports higher-quality decisions, but
encourages continuous learning, professional growth, and
the consistent delivery of exceptional client service.”

Lester Wills

Partner, Audit and Assurance and Chair of the
Nexia Audit Committee

Sydney

<im
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Independence

Ourindependence policies and procedures are designed to ensure assurance engagements are completedin

compliance with APES 110.

Nexia takes its responsibilities regarding independence
seriously. Partners and team members are reminded
of the need to maintain independence throughout the
engagement period for all assurance engagements, as
set forthinandby:

«  APES 110 Code of Ethics for Professional
Accountants (including Independence Standards);

«  The Corporations Act 2001;

«  ASQM 1 Quality Management for Firms that Perform
Audits or Reviews of Financial Reports
and Other Financial Information, or Other Assurance
or Related Services Engagements; and

«  ASA 220 Quality Management for an Audit
of a Financial Report and Other Historical
Financial Information.

Nexia Australia and each of the firms are responsible for
the implementation, monitoring, and enforcement of
policies and procedures designed to assist all Partners
and team members in understanding, identifying,
documenting, and managing independence threats
and for the resolution of independence issues that arise
prior to or during engagements.

All Partners and team members are required to review
their specific circumstances for any independence
threats or potentialindependence threats, and to
inform the Firm Risk Manager of any such threats
identified. Audit Partners and team members

are responsible for reporting potential threats to
independence and conflicts of interest by:

«  Completingengagement independence
confirmations prior to the commencement
and immediately before completion of
assurance engagements;

« Respondingto conflict and independence check
communications from the Firm Risk Manager;

+  Ensuringthat allrelationships and interests with
audit and other assurance clients in their office
have been provided to the Firm Risk Manager for
recording in the independence registers; and

«  Completing annualindependence declarations.

and Governance Report 2026

Ifthreats to independence cannot be eliminated or
reduced to an acceptable level by applying appropriate
safeguards, each firm shall eliminate the activity,
interest, or relationship that is creating the threat, or
refuse to accept or continue the engagement (where
withdrawal is not prohibited by law or regulation).

Instances of non-compliance with the independence
requirements are promptly reported to the Risk and
Quality Partner.

All Partners and team members within the Nexia
Australia network complete an annualindependence
declaration. The most recentinternal monitoring

of network-wide independence compliance was
conducted as at 30 June 2026.

Independence Partner

The Independence Partner at each firmis the person
delegated by the Managing Partner and/or firm
Partners to be responsible for the independence
processes and procedures with respect to:

+ Independence for assurance engagements; and
«  Conflict of interest for allengagements.

The Independence Partner is required to be consulted
and respond to all matters related to ethics, including
independence, conflict of interest, and privacy

and confidentiality. The Independence Partneris
responsible for, and must ensure an appropriate
resolution of, independence threats that the
Engagement Partner has not adequately resolved or
reduced to an acceptable level.

The Independence Partneris also responsible for
ensuring that the Firm Risk Manager has performed all
independence procedures required by the firm.




Continuing professional education

Our Partners and team members are our greatest assets, and as a 'learning organisation’, we actively encourage

ongoing professional education and career development.

Professional accounting bodies

All Partners and team members who are members
of professional accounting bodies are required and
supported to meet the training and development
requirements of their professional bodies.

Qualified team members are required to complete a
minimum of 90 hours of verifiable trainingand up to

30 hours of non-structured training over a three-year
period, with atleast 20 hours completed annually. Each
firm monitors and reviews compliance with the relevant
minimum professional education requirements.

Learning and development framework

A national Learning and Development Framework

has been designed to outline skills, knowledge and
competencies required for team members to perform
their role effectively for their experience level.

The framework covers seven key excellence
competencies which Nexia believes are

fundamental skills and behaviours team members
should demonstrate. They are client excellence,
self-development, achieving results, problem solving,
team engagement, leadership and business growth.

The skills and behaviours that team members develop
within the framework can form part of the structure for
performance review discussions and can be used to set
goals and objectives.

The framework outlines the appropriate learning and
development that Nexia provides both internally and
externally for the seven key excellence competencies.
Each competency has an outcome.

Study policy

All firms support the undertaking of both the CA

and CPA study programs for team members. Whilst
successful completion of either qualificationis not a
prerequisite for ongoing employment, we encourage
their completion as they support further professional
development and are considered essential for
long-term career advancement.

We also support any employee who wishes to
undertake any course of study that will provide them
with knowledge and experience that will benefit
themandus.

In addition, we support the completion of part-time
studies by team members for a degree, postgraduate
degree course or MBA etc., by allowing flexibility in work
hours to accommodate lecture times, study, exams,
and also by way of assistance with fees. The nature and
type of supportis determined on a case-by-case basis.



Continuing professional education

Structuredin-house training

The following encapsulates technical training,
management training, independence training

and mentoring for all professional and administrative
team members.

For all new audit team members, there is an orientation
program covering the firm's audit approach, tools,
policies and procedures. Lateral hires receive similar
training appropriate to their role and level of experience.

The firm supports a mentoring program where junior
audit team members are allocated a mentor to assistin
their technical, professional and career development.

Technical training is provided through a mixture of
webinars and in-house sessions delivered by Partners,
the Accounting and Audit Technical Director, and
senior team members, and by external presenters
where appropriate. Audit team members, including
Partners and Managers, attend our national Audit
Conference during which technical training on
accounting, audit and quality are delivered. In addition,
member firms are able to participate in the Australasian
CA Training Group, which provides audit, business
services and supervisory and management skills
training courses.

Technical training courses are complemented by
on-the-job coaching and mentoring by Partners and
Managers, which provides invaluable learning to junior
team members.

Independence and other quality-related training is
provided to Partners and team members annually.

Nexia

Our purpose
is to conne
you with
true pote

Unstructured training

As part of Nexia Australia's commitment to team
members development, we offer training to help our
team members achieve professional and personal
growth and greater job satisfaction. The firm provides
unstructured training to team members through a
number of different avenues:

+  Periodic peer group meetings take place that
contain an element of training;

+  Coachingand on-the-job training occurs while
gaining experience from completing work; and

+  Practicalissuesidentified while completing
assignments are appropriately incorporatedinto
on-the-job training.

External courses and seminars

As part of our performance appraisal process, we
evaluate the training and development needs of

all Partners and team members and encourage
professional staff to attend approved external courses
if their training and development needs are not
addressed in our in-house training courses.

“The Next Leaders Program gave me the
opportunity to build relationships with peers
from across the Nexia network, gain new
perspectives, and learn from the program's
outstanding facilitators.

Presenting our group's ideas at the Annual
Nexia Conference was a highlight of the
experience, providing a valuable opportunity
to challenge myself by presenting in front

of an audience and further developing my
communication and leadership skills.”

Matthew Capewell-Jones
CA, Manager, Audit and Assurance Services
Adelaide
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Nexia Australia refers to Nexia Australia Pty Ltd, a coordinating entity for the Nexia member firms operating in Australia.
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