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Human resource (HR) solutions

More than just advice

At Nexia Australia, our people advisory services offer you access to experts who will advise and assist you with your people and
culture practices enabling the business to perform at its best.

Our goalis to maximise productivity, increase profits and promote harmony in the workplace by supporting and helping business
owners navigate their responsibilities in managing their people.

We 'bring to life’ your people and their capabilities through managing your organisational expectations in alignment with vision
and objectives. We ensure that your culture is one that supports profitability through change and flexibility while ensuring that
you retain the right individuals for your business.

At Nexia Australia, we support your business in achieving your current goals and empower you to focus on what comes next.

At Nexia Australia, we support your business in achieving your current goals and

empower you to focus on what comes next.

Services and advice

+ Cloudbased employee + Leadership profilingand + Contracts, policies, and procedures
management system coaching Employee relations - Performance management

* Pulse checks and + People culture advisory and development
engagement surveys * People metrics and reporting + Organisational development

* Resourcing advice

Helping you navigate to long-term success

Our dedicated people advisory team will help you to create a more efficient workplace and an environment where management
and team can reach their full potential. We strive make sure that allmembers of your business are actively engaged and enjoy
their work.

At Nexia Australia, we understand the complex challenges that businesses face when complying with Australian Employment
Laws. We recognise that you're occupied with building and maintaining a successful business, so we can provide comprehensive
support along with the right advice the right advice on compliance and legislation.

With Nexia Australia, you can be confident that your business and your people are in safe hands.
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Australia
Who we are

At Nexia Australia, we have the local skills, national depth, global reach, and experience to help your business success.

We're aleading accounting and advisory firm with decades of experience providing tailored solutions to clients across a range
of sectors.

We have a global network of over 497 offices in 118 countries, our success is built on a foundation of integrity, expertise and a
commitment to helping our clients succeed.

CO nta Ct U S Contact your local Nexia Advisor to discuss how we can help you and your business.
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The material contained in this publicationis for general information purposes only and does not constitute professional advice or recommendation from
Nexia Australia. Professional advice should be obtained on your specific situation or circumstances by contacting your Nexia Advisor.

Nexia Australia refers to the Nexia Australia Pty Ltd Umbrella Group comprising separate independent Chartered Accounting firms. Nexia Australia Pty Ltd
isamember of Nexia International, aleading, global network of independent accounting and consulting firms. For more information please see
www.nexia.com.au/legal. Neither Nexia International nor Nexia Australia Pty Ltd provide services to clients.

Liability limited under a scheme approved under Professional Standards Legislation.



