Q Nexia
Australia

Outsourced Chief Financial
Officer (CFO)

More than just advice
At Nexia Australia, we support your business in achieving your current goals and empower you to focus on what comes next.

Intoday's rapidly changing and fast-paced business environment, small-to-medium-sized businesses can benefit fromthe
knowledge and skills of an experienced CFO.

By outsourcing your business's finance function with our team of experts, you benefit from the expertise of qualified financial
professionals who can help your business achieve profitable growth and success by unlocking its true potential.

We offer tailored solutions that meet your business needs. Our experts will help

you to navigate and overcome the daily challenges businesses face.

Services and advice

« Analysis of pricing and product/service decisions « Designandrefinement of internal accounting
systems, with a focus on maintaining data

« Financial modelling (sales projections, ) ) i -
integrity and software implementation

break-even analysis, cash flow analysis)
« Developing and monitoring of Key Performance

« Budget and financial forecastin
J 9 Indicators (KPIs), best-practice benchmarking

« Strategic business plannin
9 P d  Sales and marketing consulting, bank

« Accounting and financial managment reporting investor and third-party negotiations

(including overseeing debtor and creditor
payments, payroll, corporate secretarial)

Helping you navigate to long-term success

Our dedicated team will help you to create an effective finance function to allow you to make strategic decisions and focus on
profitable and sustainable growth.

At Nexia Australia, we understand the complex challenges that businesses face on a daily basis. We recognise that you're
occupied with building and maintaining a successful business, so we can provide comprehensive financial and management
reporting support to help you to capitalise on opportunities and manage risk.

We have the experience and business insights for you, as a business owner, to navigate these challenges and make
informed decisions. With Nexia Australia, you can be confident that your business is in safe hands.



http://www.nexia.com.au

Q Nexia
Australia

Who we are

At Nexia Australia, we have the local skills, national depth, global reach, and experience to help your business success.

We're aleading accounting and advisory firm with decades of experience providing tailored solutions to clients across a

range of sectors.

We have a global network of over 519 offices in 119 countries, our success is built on a foundation of integrity, expertise and a
commitment to helping our clients succeed.

Contact us

Contact your local Nexia Advisor to discuss how we can help you and your business.

Adelaide

Grantley Stevens

Level 3, 153 Flinders Street,
Adelaide SA 5000
p+6188139 1140
gstevens@nexiaem.com.au

Canberra

Garry Murphy

Level 5, 17 Moore Street,
Canberra ACT 2601

p+6126279 5400
gmurphy@nexiacanberra.com.au

Darwin

Noel Clifford

Level 2, 80 Mitchell Street,
Darwin NT 0800

p +61 88981 5585
nclifford@nexiaem.com.au

nexia.com.au

"

Melbourne

Vito Interlandi

Level 35, 600 Bourke Street,
Melbourne VIC 3000

p +61 38613 8888
vinterlandi@nexiamelbourne.com.au

Perth

Thuens Klopper

Level 4, 88 William Street,

Perth WA 6000

p+61 89463 2463
theuns.klopper@nexiaperth.com.au

Sydney

Katie Lin

Level 22, 2 Market Street,
Sydney NSW 2000

p+61 29251 4600
klin@nexiasydney.com.au

Advisory. Tax. Audit.

The material contained in this publicationis for general information purposes only and does not constitute professional advice or recommendation from
Nexia Australia. Professional advice should be obtained on your specific situation or circumstances by contacting your Nexia Advisor.

Nexia Australia refers to the Nexia Australia Pty Ltd Umbrella Group comprising separate independent Chartered Accounting firms. Nexia Australia Pty Ltd
isamember of Nexia International, aleading, global network of independent accounting and consulting firms. For more information please see
www.nexia.com.au/legal. Neither Nexia International nor Nexia Australia Pty Ltd provide services to clients.

Liability limited under a scheme approved under Professional Standards Legislation.
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